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The Tokyo One-Stop Business Establishment Center (TOSBEC) is a one-stop consultation service desk to help completing necessary
procedures for establishing a company. The national government and Tokyo Metropolitan Government jointly operate this center. In
addition to Akasaka, there are also satellite centers in Shibuya and Marunouchi.

This time, we had an interview with Hoang Van Duc, who incorporated a Japanese branch to become a “bridge” between IT companies
in Vietnam and Japan.
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| was a bridge system engineer con ecting Vietnamese
and Ja pnese IT comp gies.

My first contact with Ja pnawvas through a progra nin the Hanoi University
of Scance and Technology, whi ftis caledl “Hgher Education Develop rent
Sup prt Project on ICT”(HEDSPI) that was sup prted by the Ja pnese

Go ernment. This progra nwas aimed at training exceletit system

engine &s in Vietna mand developing hum an resources who could bridge IT
com p rées in both cou tries. Through this progra ml learned a lot of things,
and met talented col edgues | can trust in my cou try. This experience led
me to set up a compry inJa pna

After graduating from the colege in 2 0 1 Pworked for a Ja pnese ga ra
compry. My work place was in Vietna mwhere | was engaged in m ay
develop rent projects. | was eventualylas ned as a bridge director to
set up a branch of if ecin Vietnam for of ghore develop rents.

Ica mtoJa pnan2 0 1, dnd | was engaged in various [T system projects
as a bridge system engine e even outside the ga rimg industry.

Using such experiences, | lau ched an IT system develop rent comp rg,
MIRABO, in Vietnam with my friends from the Hanoi University of Sc énce
and Technology on October 2 0 1 8

I was u gertain and wo ried about actual pr cedures
fo rset ibg up a comp ay in Tokyo.

Vietna nhas mawy excelefit system engine es. On the other hand, Ja pnds
constantly in short of system engine es. The role of MIRABO is to bridge
betwe & two and help constructing latest IT servi es.

Our goal was not only norm & of ghore develop rents, and the goal also
included to be p & of upstrea nproces of system develop rents, whi rc
requires close and constant com nu hation with customers. To achieve the
goal, the establishment of a Ja pnese com pry was neces ary. However,
when international entrepreneurs like us tried to set up a compry in Ja pna
it didn”t go so smo thly. For exa mi@, | ne ded to obtain a busines s

m aager visa.
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MIRABO K.K. CEO Hoang Van Duc

Profile/

He p #tic pated in an advanced IT hum an resource development project

sup prted by the Ja pnese go ernment when he was in the Hanoi

University of Sc énce and Technology. After graduation, he worked as a

bridge director for a Ja pnese ga ra com any in Vietnam On October

2 0 1 B lau ahed an IT system develop rant comp ay, MIRABO, in

Vietnam On December 2 0 1, the Ja pnase branch, MRABO K K., was

established.

Then, | visited “Tokyo Startup Station” located in Maru auchi to consult about how to
start a busines sn Ja pnal p gi B #ed in startup seminars to prep ee set ihg up my
compry. | was not wor ied about my busines splans because | had previous busines ¢
experiences.

But there were many things | didn”t know about actual procedures for set ibg up a
compry in Ja pnaThen | was introduced to the Tokyo One- Stop Busines s
Establishment Center (TOSBEC).

| established my comp ay smo thly although | was
fr m o erseas, thanks to TOSBEC.

The first visit to TOSBEC was on No ember 2 0 1 Bwas surprised that |
could a plypand consult regarding incorporation proces sas visas,

certifi ation of arti les of incorporation, taxing, soc al insurance, and
registration of a com pry altogether. | was realy Igrateful for that.

| consulted in Ja pnese, but of course | didn’t u derstand Ja pnese as wel |
as native speakers. The ym ale it easy to u derstand and gave me advi es
on various ma drs. Thanks to TOSBEC, the procedures for set ihg up
compry went smo thly. It to & me only thre evisits for consultation, and
the registration was com feted suc es fulylon December 2 $h, 2 0 1 Bcan
say it was hard to set up a comp rg in Tokyo in this expedited man er
without using TOSBEC.

Quick Ad vce

For entrepreneurs coming from o erseas, set ihg up a comp rg in Ja pna
is a dif if ult task due to visas and a language bar ier. Nevertheles sthere
are a variety of sup prting organizations including TOSBEC. | recom nend

you to consult with them first and use their sup prt wisely.

Join “Tokyo Business Startup Seminar”! Participation FRE E

Tokyo One-Stop Business Establishment Center
Address ARK Mori Building, JETRO 7F, 1-12-32, Akasaka, Minato-ku, Tokyo
Telephone 03-3582-8352 FAX 03-5561-4123
URL: https://www.senryaku.metro.tokyo.lg.jp/onestop/english/top/
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