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The Tokyo One-Stop Business Establishment Center (TOSBEC) is a one-stop consultation service desk to help completing necessary
procedures for establishing a company.

When you decided to register your company, it is a question to ask whether you commission a professional person or do it by yourself.
Mr. Quispe decided to establish a company by himself since he thought it would be an important experience to learn before running his
own business. This time, we will interview to hear his strong passion for entrepreneurship.

Relay Interview

Bon- Odori festival in Bolivia is the starting point fo r
my entrepreneurship.

Since | was living in Bolivia, Ja pnawvas the cou try | always felt con ection
with although Ja pnavas almost on the other side of the planet. It was my
drea nto visit and m &e a com pry in Ja pnasomeday.

In Bolivia, where | grew up, the yheld Ja pnese Bon Odori festival every

y ar during Obon period. When | was a child, my father often to & my hand
and joined the festival. Because my father was an engine & | sup pse his
work was related to Ja pnao olt beca ra my drea nto set up a comp g
in Ja pndargely because | was in touch with Ja pnese cultures since | was
a child.

Learning Sp mish is not a goal. It is just an op p tunity.

Yes Bolivia KK.is a compry of dring $ aish les ens. We use clas so os
in Ginza or Shibuya of other com prées and of dr les ens. We also send
teachers to Sp aish teaching scho .

Sp aish is not the only thing | wanted to teach. | wanted people to know
diverse cultures my cou try, Bolivia, had.

Many people think people in Bolivia speak only Sp mish. But as far as | know,
there are at least 3 6languages in Bolivia. Bolivia is a cou try with diverse
ethni tes.

| have some students who are studying Sp &ish to visit and learn musi @
Bolivia in the future. The most im rtant thing for me is that my students
can fe EBolivian cultures as musi ,aance, and more through Sp aish les ens.

Comp my registration pr cess is a training to show me
the es ence of business.

There is a word caled Ya p”@ Bolivia. It means you ad deven more ef drts after you
did a hard work. Registration of com pry in Ja pnaefinitely ne ded “Ya p”dor me.
But more im prtantly, | have to remember that there was an environment | could
say“Ya p”because of sup prts arou d me.

When | was m &ing p aepworks and fou d some words | didn”t u derstand, | went to
the bo th for certifi ate of arti les of incorporation in TOSBEC.

Join “Tokyo Business Startup Seminar”!
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Yes Bolivia K.K. Representative Director Delfo Quispe

Profile

Mr. Quispe ar ived Ja pnaon July 2 0 1 He did an internship in Embas ¥ of
Bolivia of Ja pnawhile studying in Ja pnese language scho b After
graduating from Ja pnase language scho b he worked as a Sp aish
teacher and did activities to promote Bolivian music and dance on the
side. On May 2 0 2 I started up Yes Bolivia KK., whi fthas be & one of
his drea m.

I stil thank them for not only teaching meaning of words, but also lo &ed o er my
document to switch some words and m &e bet dr phrases together.Also when | was
m &ing documents for arti les of incorporation, my wife sup prted me with my

Ja pnese. It was an im rtant proces sfor me to realize how much sup prts | had
arou d me, whi ftl didn’t realize before starting the registration proces s

Starting up busines ghrough TOSBEC is interesting because “you register your

com p iy yourself, but only with backups from people arou d you.”lt is dif drent from
either starting up com fletely on your own or comnis ®n it to someone else. The
proces sof starting up busines swith go d use of available sup prts was like a demo
les en to show me how ru ning my own busines ss going to be. | a prec ate the

op prtu iy for giving me a go d les en before starting my busines s

To be a bridge between Ja pnaand Bolivia

Cur antly, language scho & are having hard time because of spreading
corona infection in the world. In that situation, it is also hard to create
cultural exchange op prtu ities betwe a Ja pnaand Bolivia.

But | believe there are things whi rccould be done as Sp aish les ens held
online. It wil He a help to build a bridge betwe a Ja pnaand Bolivia by
spreading Bolivian cultures through Sp &ish. | hope my new compry wil |
bring in positive energy to put two cou tries closer, of course with help
from other Bolivian com p rées.
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When you register a com p iy, you could also comnis ®n profes ®nals
as administrative scriveners to do the job for you. But it is a realy|
spec dl fe Eng to register your com pry by yourself. If you pursue your
drea ml recom nend you to register your com p rg by yourself with help
from TOSBEC.
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