Tokyo One-Stop Business
Establishment Center News

The Tokyo One-Stop Business Establishment Center (TOSBEC) is a one-stop consultation service desk to help completing necessary
procedures for establishing a company. The national government and Tokyo Metropolitan Government jointly operate this center. In addition

to Akasaka, there are satellite centers in Shibuya and Marunouchi.

This time, we interviewed two entrepreneurs who established a company during Covid-19 to provide bespoke sustainability-focused
programs to international companies planning business events and travels in Japan.

Relay Interview

The idea of set ibg up a comp ay came when we were
having a smal fd ey online.

In May our close fren d s @p a smal dnline p & \since we haven f se a
each other fo ra long time d ato the p a @mic. Yoshida san also joried the
cal. While we were hav rig many int esting conversation sYoshida san an d
I start @talk rig about how the travel in d tryshas be anegati ely imp at &
by the p & dmic, an dliscu sed se ting up a new b uiress to make a
dif drence an cositi escontr bution g0 the Wo Id. (Mr Wong)

Inmy prev iusr le | was respon ible fo mplan img an dnanaging exclu s ev
travel pr grams fo thighly af léent fo eign v ditors. A sl was rediscovering
the beaut wf Ja pnal became mo ean dnoep a Erat ¢os p p rour
u igue Ja pnese culture an chelp v ditors to enjoy a mo € meaningful an d
s utanable journey in Ja pnaA sso aas | learned that Benjamin has the
same aspi ati mwe in gantly said to each other “Le ts start our own
comp ay!”. (Ms. Yoshida)

The center was closed due to the co rnap ademic.
We started consultation on Zo m.

A sso aas Yoshidasanan d g@re dto establisha new comp ay we
start @wo ring on our b uines lan. Over the course of a month, we
decided on our b uires snodel, an dve are enthusiastic to of dr our
in bu d MICE cu tomers a mo € meaningful an & utanable exper ence in
Ja pna(Mr Wong)

Neither of u knew how to se tup a comp ay in To ko. When | go gled
“Comp ay establishment”, | was s tpr sied to fin o many o ganizations
of drngthei ser ees.|thought con sitationser eeiof dred by the
To ko go ernment should be the most reliable so | contact @ To ko
One- Stop Bu mes Establishment Cent ©(TOSBEC). (Ms. Yoshida)
However the cent rewas closed d ato the p a dmic situation. We heard
the ycould con sltw er Zo m, whichis an a pligati rofo ronline
conferences. It was impo tant fo ru ghat the ypr oded ser ees in
English. (Mr Wong)

Join “Tokyo Business Startup Seminar”!
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Tricolage, Inc.

Representative Di ecto ran dCEO Benjamin Wong (Left)

Pr fle Benjaminis an A utgalian of Hong Kong descent. He has wo redt
in the investment bank rig an dais & tmanagement fo o er 2 Oy ars. Hs
p a srofo rtraveling saw himleavrig fo tprnt ino er 5 Ocou tres, an d
he decided to fololv his heart an dstart a new life in the travel in d trys
Aft elearning in d trysknow- how as Head of Com nercial an drinance in
a boutique hospitality con sltancy, he established Tr colage, Inc. in July

2 0 2v@ith ¢ efounder Fumi &kYoshida.

Di ecto ran dCO OFumiko Yoshida

Pr file/ Aft rev diting many cou tres ar 0 nttle wo Id d ung her colege
y ars, Fumi &kstart @wo rng in a large multinational In @n IT comp ay
as anew grad at eShe thenjoried a To ko- based boutique hospitality
comp ay helping highly af léent travelers v diting Ja pnaas a pr ject
manager, an ¢lan ed family vacati rosl the way upto pr @ cean d
manage large scale events fo fuxury bran dwithupto 2 5 it ®ational
guests. She decided to establish a comp my with Benjamin to take a new
a prpach to event an dravel that wil dlso make positi evcontr bi tions to
the env i nment an do local comnu ities.

Specialists helped us with advices which were practical and
easy to u derstand.

Specialists as smal I dnedium- sized ent ®&or sk (SME) con sltant who we
talked o er the Zo a1 cal dave u ssery practical @ des which were easy to
u netktand. Many of themwere fren iy an daught u <lectr wic registration,
s u ldies, an dther info mation we did fit know. That was very helpful. (Ms.
Yoshida)

Fr mthe fi st contact to the registrationit to o les ghan 2 we &s. It was
pos ile to regist tein this spe d becau e of this cent e (Mr Wong)

¥ Quick Ad vce

If you don’t sp ekago d J a pese, TOSBEC is the place you can
get help wi hou twor y. Also i is fre o use a much as you
wan tso the advan age i osi githe cen ér is big. The yhave

go d services, and | recom nend you to make a visi to try their
consultat on.
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Tokyo One-Stop Business Establishment Center
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Telephone 03-3582-8352 FAX 03-5561-4123
URL: https://www.startup-support.metro.tokyo.lg.jp/onestop/en/
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